Worklife Barometer ApS - E-book - Links

Instructions, information and good advice for the HR department

WELCOME!
This e-book is developed for the person who will be the key point for the implementation of Howdy in your organisation. We have made three e-books directed
at the following profiles:
• HR
• IT and Security
• Management
Some of the information is similar in these three e-books. In the books, you will
find descriptions and links to all of the material you will need for the process.
If you need anything else, you are always welcome to contact us at marketing@
worklifebarometor.com or phone: +45 888 777 000.
We hope you enjoy the process!
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A FEW WORDS ABOUT HOWDY
Howdy is a solution to prevent stress and to promote well-being in an organisation through ongoing reflection,
dialogue and action. The solution is based on an app, a proactive response team, reports as well as concrete tools
for managers and team members.

MONITORING

ACTIVE RESPONSE TEAM

RAPPORTING

CHANGES

To follow your well-being, we ask you
five questions about your general welfare
every 14 days. The framework is WHO-5,
developed by professor Per Bech, and has
been used in more than 200 studies.

Our response team is composed of experienced occupational psychologists who
receive the incoming responses and react
proactively by contacting any team members who are developing negatively. The
conversation is an informal talk about your
well-being.

All responses are treated anonymously.
Management and HR receive a monthly
report regarding the general level of wellbeing across the organisation as well as
the number of employees who have been
in contact with the active response team.

The continuous reflection regarding how
you feel, as well as the monthly reports,
gives a new perspective on promoting
well-being in the workplace and avoiding
stress-related leaves of absence in the organisation.
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THE SCIENCE BEHIND
HOWDY
The questions in Howdy are based on WHO-5, which is a scientifically tested model developed
by professor Per Bech, head of the research department at the Psychiatric Center in Hilleroed,
Denmark.

The Danish Health Authority writes:
WHO-5 is a measurement of well-being. It consists of five carefully selected questions about
how the test subject has felt in the past two weeks. WHO-5 measures the degree of positive
experiences and can be used as a measurements for the person’s general well-being and welfare.
It is not a coincidence that you are asked the same questions every time.
It is important that the questions are not just targeted at your worklife but that they take your
whole life into account - your personal life and your worklife.
WHO-5 has been tested on different population groups in several countires. It is simple to use
and there is a lot of evidence now that it is a reliable measurement of a person’s level of wellbeing.

Read more here:
Capital Region Mental Health Services

COMPLETELY ANONYMOUS - OF COURSE!
One of our time’s big issues is data security. How do we protect our privacy as we
move around in cyberspace and on our many apps? Rest assured that all responses
in Howdy are completely anonymous and all data is treated confidentially.

Mood
Since my last reply I have been
happy and in a good mood

All the time
Most of the time
More than half the time
Less than half the time
Some of the time
At no time

Your responses on
Howdy are sent to
our servers.

Should the well-being be in negative
development or in a high-risk zone, your
contact info and history of answers will
be shared with the active response team.
Members of our response team are under
a strict vow of silence. When a case is
closed by the active response team, the
access to the data is removed.

The organisation will only receive reports
containing statistical data. The employer
does not have access to the responsens
of the employees or to any information
pertaining to contact with the active
response team.

RESEARCH-BASED
IMPLEMENTATION
Howdy’s implementation e-book is supported by the research-based implementation method MedVirk, developed by the National Research Centre for the Working Environment.
You can use their guide on medvirknu.dk through the process of implementation
or you can use the materials we have developed to support the same model.

You can also use our description of goals to create a consensus about the expectations of Howdy between management and employees.

Setting your expectations

Participation

Before your start implementing Howdy, it is important to consider the following
questions:

The most interesting thing to try and predict is how many people will participate. It is difficult to product because it depends on how many resources you put
into the implementation, how the process is communicated, whether or not the
managers are drawn into the process and much more.

•
•
•
•

What is the purpose of Howdy for our organisation?
How do we intend to work with Howdy?
Which criteria do we have for success and what are our concrete goals?
How many resources are we prepared to use?

A good start to the process is talking about your expectations and ensuring that
they in line with the person at the highest organisational level as possible. You
can use this letter of agreement to talk through the more concrete aspects of the
process.

TIMELINE FOR IMPLEMENTATION

INITIAL ACTIVITIES

• Presentation
• Purpose & Goal
• Plan for implementation

PREPARATION

• IT
• Employee list
• Setting up reports

KICK-OFF

• Workshops
• Teaser-mail
• Kick-off

ON-GOING

USER SURVEYS

• Running through reports

• User survey
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We have put together a detailed timeline of all of the recommended steps in the process.
See the timeline, with a description of each process here:
Howdy's Implementation Timeline
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Workshop Agenda
Purpose of Howdy (preferably with participation of a decisionmaker/higher management, who explains why well-being
and preventive action is important for the
organisation)
Much more than an app (organisational
perspective) with a baseline in IGLO
A run-through of the actual solution:
The app

PACKAGE OF IMPLEMENTATION
– CASCADE MODEL
The cascade model contains two central elements, namely anchoring and drawing in the leadership, as well as a decentralised kickoff/roll-out which ensures that expenses are kept to a minimum
and ensures a strong effect.
This model is particularly suitable for bigger organisations and/or companies with departments spread
across a bigger geographical area.
The model results in a high particpation and motivation to particpate for a longer period of time. Drawing
in the leadershop also facilitates the early dialogue
between employee and management.

Howdy-Workshop
Management not only has a role in the kick-off but
also in the on-going conversation about well-being
through the monthly reports. It is important that you
feel comfortable reading the reports and completely

understand how the numbers are meant to be read.
The cascade model demands that the manager - preferably in cooperation with an engaged team member
- get an approximately 3-hour-long thorough introduction to Howdy.
The workshop will prepare management and any
”well-being ambassadors” and will preferably aim to
have enough participants to establish small working
groups.
At the workshop, Howdy will be presented and all
elements will be thoroughly examined.
Read more on the next page ...

The active response team
The reports
Well-being efforts /
imrovement measures
Work group: start by logging on Howdy and
talking about the initial concerns as well as
your enthusiasm. Write down your thoughts
on a board or on a flip-over.
Run through of initial concerns and enthusiasm:
Anonymity
Diffusion of responsibility
Data security
Validity
Good advice on how to work with the
reports as a team.
Presentation of various elements to support
the implementation / kick-off process
Work group: Discuss which elements you
would prefer in your team and which message is the most important one for you to
send as a team.

MAKING PREPARATIONS
Orientation email from management

Employee Data

Setting up the report

Before a kick-off, it is often a good idea if upper management sends out an orientation email to the team
about why the Howdy initiative is being launched. We
have come up with a few ideas on how to word the
email.

No later than a week before the kick-off date, an
employee list should be sent to Worklife Barometer
at support@worklifebarometer.com
The list should contain as much data as possible.
As a minimum, the following info should be included:
Name, Email, Main manager, Department/Team, as
well as date for kick-off.
Get in touch to receive a template on how to collect
the data from support@worklifebarometer.com.

Consider how you would like the structure of the report
to look. Do you want to organise the information per
manager, per department, per project or in another
way. It is possible to choose one or more. Normally,
you will be able to see an overview of the organisation
as a whole, as well as get an overview of your own
department / team. It is important that the employee
list also shows who should receive the reports and for
which area.
If you do not already have access to the customer
portal, where you can manage your reports, please
contact us at support@worklifebarometer.com and
tell us you wish to set up your access.

Howdy

KICK-OFF!
Good preparation and a strong kick-off ensures a perfect beginning.
When the manager has found the right time to introduce Howdy, it will be done so
with all the resources chosen such as PowerPoint, posters, flyers, etc. On the day
and time itself, Worklife Barometer will send out an invitation to every member
of the team.

Registration and declaration of consent
In the invitation, team members will find a link to a declaration of consent where
they can also ensure that the correct data has been registered. It is also here that
you can use your password for the app. If you forget your password, go to: https://
start.worklifebarometer.com/recover
and have a new password sent.

Download app
It is only after you have set up a profile and registered via the link that you can get
access to the app. The app is called Howdy and can be found in the AppStore,

Google Play and Microsoft Store. It is free to download the app but you can only
start using Howdy once you have set up a password via the invitation.

Technical problems
If any technical problems arise or if you have difficulty logging in, you are
always welcome to write to support@worklifebarometer.com or call us on
+45 888 777 00.

More questions
We have put together a FAQ for Howdy which we hope answers most of your
questions. However, if you cannot find the answer to your questions in the FAQ,
you are very welcome to write to us at support@worklifebarometer.com or call us
on +45 888 777 00.

USER SURVEY

Comments from users:

The user survey gives the organisation and Worklife Barometer the
chance to follow up on how well Howdy is being used. It gives us a chance to figure out if team members are understanding, using and enjoying
Howdy. You get anonymous feedback on whether or not employees are
enjoying an improved communication between themselves, HR and
management.

”A good tool that helps me to think about how I really feel
instead of trying to ignore it.”
”Howdy pushed me in the right way to become more open
and honest towards my manager.”
”The fact that the active response team contacted me and
gave me a chance to talk, felt like good care to me.”

CONTACT WITH THE ACTIVE RESPONSE TEAM:

EFFECT OF THE HOWDY RESPONSE TEAM:

MANAGEMENT’S USE OF THE REPORTS

On the picture below, it shows that 22 out of 89 employees have been
in contact with the active response team i.e. 25% of the workplace.

The organisation here has avoided two sickleaves and has halted a
negative development in four employees.

In the example below, it shows that 10 out of 17 managers use the
reports every month to ensure a better well-being throughout their
department.

12. Have you been in contact with the active response team?

14. How was your experience with the active response team? (you are welcome to choose more than one option)

21. Do you use the Howdy reports?
17,6% Don’t know/ don’t have access

8,1% I had the opportunity
but I chose not to.
25,6% Yes

11,8% No

58,8% Yes, every month
11,8% Yes, sometimes
66,3% No

I have probably avoided a
sickleave because of the
conversation

My conversation with the
The conversation made me take
team has prevented a negative
action for my own situation
development

The conversation made me
reflect on my situation

The conversation didn’t change
my situation

I declined the conversation

Other

Yes

I have probably avoided a sickleave because of the conversation

Yes, every month

No

My conversation with the team has prevented a negative development

Yes, sometimes

I had the opportunity but I chose not to.

The conversation made me take action for my own situation

No

The conversation made me reflect on my situation

Don’t know/ don’t have access

E-MAIL INTRODUCTION
When introducing Howdy to the company, we highly recommend that all of the necessary information is sent out to everyone from higher management, HR and to all co-workers. It is vital for
a successful start that everyone in the company knows that the tool is being introduced in order
to ensure better well-being and better communication in the workplace.
Let your employees know why you are investing in their wellbeing and how the management will
work with the reports. Also, make sure you explain the privacy policy, so they know that you won’t
be looking into them and don’t have acces to their Howdy answers.

ANIMATION VIDEOS

Presentation of Howdy
Duration: 02:08

Get started!
Duration: 01:09

Howdy as a leadership tool
Duration: 01:15

The role of HR in Howdy
Duration: 01:00

Howdy for employees
Duration: 01:09

USER PORTAL
YOUR SHORTCUT TO RAPPPORTS, EMPLOYEE INFO AND
CHANGES IN THE ORGANISATION.
The user portal is developed to give you full control
over the information and information about all of the
employees who have signed up to Howdy. It is where
you can download old reports, see who has received
reports in the past, and send invitations to employees
who have not yet started using the solution.
It is also on the user portal where you can edit
employee info, such as names, roles, managers and
other parametres relevant for how the reports are set
up.

Grouping
In the reports, you will see the same statistical data
used in different groups. At Worklife Barometer, we
have divided the reports into departments, roles and
direct line managers, but we have also made it possible to add 10 further dimensions. This means that you
can also group the reports by geographical locations
or work environmenets.

In our user guide to the portal, we run through all of
the relevant points on how to have a successful startup and a proper understanding of how to use the tool.
Go to the portal

ANONYMITY AND DATA
ALL RESPONSES IN THE HOWDY APP ARE STRICTLY ANONYMOUS AND YOUR DATA
IS ALWAYS TREATED WITH THE HIGHEST CONFIDENTIALITY.
Worklife Barometer always upholds all rules pertaining to the treatment of personal data and have been
approved by the Danish Data Protection Agency as a
responsible party.
The active response team only has access to the
data it needs to get into contact with the relevant
employee in order to complete preventive care and
follow-up conversations with the member of staff.

scribe to the solution, it is Worklife Barometer’s duty
to delete or make any personal data about the employee completely anonymous. The same is relevant
for whenever an employee remains inactive for 18
months.

Statistical data

Howdy’s Personal Data Politics Version 5.0

In order to complete the monthly report, the statistical data will only be used to form a general picture of
well-being in the workplace. The statistics do not give
any indication as to who is behind the responses.
The organisation does not have access to, or a
cliam to, see any personal data, just as any contact
between the active response team and any co-worker
remains completely confidential.

Data after end of agreement
Should an employee leave the organisation or unsub-

Read our personal data politics by clicking
the link below:

From the Danish Data Protection
Agency:
In the laws on personal data, § 3, nr. 4,
the data responsible is defined as the physical or legal person, public authority, institution or any other body, who alone or with
other determine which purpose and with
which tools you can treat information. By
definition, it follows that the data responsible also determines what happens with
personal data and how it should be used.
What matters is who legally determines
how to use the personal data (who ”owns”
the information.)
In practive, the data responsible can be an
authority, who has been given by law, a
certain detemined treatment of the personal data. The data responsible could also
be an employer who looks at personal data
regarding the employees and customers, or
a doctor who is looking at personal data for
a research project.

ENGAGEMENT THROUGH VISIBILITY
We have put together a lot of great material and we would be more than happy to send you the tools you need to strengthen your kick-start and
create enthusiasm in the workplace for the solution.
Get in touch with us at Marketing@worklifebarometer.com to hear how we can help.
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Tal med de mennesker, du har tillid til.
Fortæl dem ærligt, hvad der foregår,
og hvordan de kan hjælpe dig.

Tænk over – og ros dig selv og dine kollegaer –
for alt det, I gør godt.

Stil ikke for store krav til dig selv.
Hverken til hvad du skal kunne eller
hvor hurtigt.

Giv dig selv lov til at sige nej hvis du føler
dig presset - både privat og på jobbet.

Find ud af, hvordan du får energi. Det
kan være en bestemt ting du gør, et
bestemt sted eller en bestemt
person, som giver dig energi.

Bliv opmærksom på din trivsel svar på Howdy

Bliv opmærksom på din trivsel svar på Howdy

Bliv opmærksom på din trivsel svar på Howdy

Bliv opmærksom på din trivsel svar på Howdy

Bliv opmærksom på din trivsel svar på Howdy

Hvis du ikke har registreret dig endnu, kan du gøre det her:
https://start.worklifebarometer.com/recover eller scan denne QR kode.
Indtast din e-mail, så modtager du straks en ny invitation.

Hvis du ikke har registreret dig endnu, kan du gøre det her:
https://start.worklifebarometer.com/recover eller scan denne QR kode.
Indtast din e-mail, så modtager du straks en ny invitation.

Hvis du ikke har registreret dig endnu, kan du gøre det her:
https://start.worklifebarometer.com/recover eller scan denne QR kode.
Indtast din e-mail, så modtager du straks en ny invitation.

Hvis du ikke har registreret dig endnu, kan du gøre det her:
https://start.worklifebarometer.com/recover eller scan denne QR kode.
Indtast din e-mail, så modtager du straks en ny invitation.

Hvis du ikke har registreret dig endnu, kan du gøre det her:
https://start.worklifebarometer.com/recover eller scan denne QR kode.
Indtast din e-mail, så modtager du straks en ny invitation.

DESTRESS!

TANK OP!

Good morning!
Did you sleep well?

Howdy!
Have a nice day.

Posters A3 (29,7 x 42 cm) or B3 (35x50 cm)
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FAQ
We have put together a list of the most frequently asked questions from employees
and uses of the Howdy solution.

Click here to download FAQ
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